AGENDA ITEM COVER SHEET

«_tle: Annual Wage Grid Adjustment (¢ Original C Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM {(Please provide detailed information, including deadline):

Several years ago, lowa County adopted a wage grid for public employees who were not bargaining under a union contract.
This wage grid establishes payment levels based on a control point at step 6. Initially Control Point was set at the market rate,
however it has fallen behind over the past couple of years. For the 2018 calendar year, the grid will be 4.78% behind the market
rate. Attached is a resolution adjusting the grid 4.75% to catch up to what the market is offering for employee compensation.
By approving this resolution, lowa County will again set Control Point to Market Rate.

RECOMMENDATIONS (IF ANY):

Consider attached resolution.

ANY ATTACHMENTS? (Only 1 copy is needed) @ Yes C No If yes, please list below:

Resolution adjusting the control point to market rate.

FISCAL IMPACT:

iere is a significant fiscal impact. At the time of drafting this staff note, fiscal estimates are not available. This will be covered at
~the meeting.

LEGAL REVIEW PERFORMED: (" Yes (¢ No PUBLICATION REQUIRED: C Yes (¢ No
STAFF PRESENTATION?: " Yes (¢ No How much time is needed?

COMPLETED BY: Larry Bierke DEPT: County Administrator

2/3 VOTE REQUIRED: C Yes C No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:




RESOLUTION NO.

TO THE HONRABLE IOWA COUNTY BOARD OF SUPERVISORS:

WHEREAS, Iowa County Board of Supervisors adopted a classification and compensation
pay plan (resolution no 4-0914) for non-represented employees in September of 2014; and

WHEREAS, lowa County Board of Supervisors are committed to annually monitoring and
updating pay plan structure to maintain current market wages, and

WHEREAS, the current 2017 structure is below market by 2.75%. In 2018, the average
market increase is 2.03%. The structures 2018 value is below market by 4.78%.

NOW THEREFORE, BE IT RESOLVED, that the Executive Committee recommends
to the Iowa County Board of Supervisors to adjust the classification and compensation
pay plan structure (Step 1 — Step 6 and Maximum) by the following:

1. 2.25% on January 1, 2018
2. 2.5%onJuly 1, 2018

BE IT FURTHER RESOLVED, that lowa County employees’ hourly rate will be
adjusted to the new pay structure on January 1, 2018 and July 1, 2018.

Dated this 10" day of October, 2017
Respectfully submitted by the Iowa County Executive Committee



AGENDA ITEM COVER SHEET

VTitIe: Grid Proposal from Public Works Committee (" Original (" Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

On September 11, 2017, the Public Works Committee motioned to send an idea to the Execjutive Committee for further review.
The motion was moved by Gollon, seconded by Benish to have a higher "new hire" wage Wl'th less MTO.

Staff has evaluated this proposal and it is our understanding that this would involve creating another class of employees that
follow a different MTO schedule and wage grid. lowa County would have two people doing the same work compensated
differently for newly hired positions. The effects of this are unknown and may require additional expertise (legal assistance) to
help facilitate the change.

RECOMMENDATIONS (IF ANY):

This proposal appears to be for discussion and review at this point. Should the Executive Committee desire to move forward
with the request, staff would need some time to put together all the changes that would be needed in our policies, employee
handbook, compensation grid, and MTO schedule to accommodate the change request. Staff awaits your direction.

ANY ATTACHMENTS? (Only 1 copy is needed) C Yes @ No If yes, please list below:

S’

FISCAL IMPACT:

Staff has tried to generate the fiscal impact; however, not knowing what hiring would be completed in 2018 or 2019, that is
virtually impossible to do. Having said that, we can look at our history to determine what the impact would have been if this
proposal had been implemented on jan 1, 2016 and work forward with cost estimates from there.

if on January 1, 2016 a second class of employee were created that started new employees out with 20% higher wages, the
additional costs to lowa County in 2016 would have been $144,893.90. In 2017 we hired additional new employees and they
also would be added to the new wage chart. Those employees would have added another $196,646.30 to the County's Budget.
(If we use the same employees in 2017 and projected that into 2018, it would add another $189,478 to our expenses.]

To cover these additional expenses, the County would have fewer MTO days that would need to be backfilled. Since most
departments under or wage grid do not backfill, the savings would likely be minimal.

LEGAL REVIEW PERFORMED: (" Yes (¢ No PUBLICATION REQUIRED: C Yes (e No
STAFF PRESENTATION?:  Yes (e No How much time is needed?




COMPLETED BY: Larry Bierke DEPT: County Administrator

—2/3 VOTE REQUIRED: C Yes (¢ No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:




AGENDA ITEM COVER SHEET

«tle:Establishing Per Diem Compensation and Mileage for the lowa County Bgg (¢ Original (" Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

Per Diem Compensation and Mileage needs to be established and set before December 1, 2017 for the 2018 election of County
Board Supervisors.

RECOMMENDATIONS (IF ANY):

ANY ATTACHMENTS? (Only 1 copy is needed) @ Yes C No If yes, please list below:

Current resolution - 9-1015
Draft Resolution for County Board term 2018-2020
Survey done on County Board compensation

FISCAL IMPACT:

N’
LEGAL REVIEW PERFORMED: C Yes (¢ No PUBLICATION REQUIRED: C Yes (¢ No
STAFF PRESENTATION?: C Yes (¢ No How much time is needed?

COMPLETED BY: Allison Leitzinger DEPT: Employee Relations Director

2/3 VOTE REQUIRED: C Yes C No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:




RESOLUTION NO.

Establishing Per Diem Compensation and Mileage for the lowa County Board of
Supervisors and Per Diem for County Board Chair and Standing Committee Chairs

TO THE HONRABLE IOWA COUNTY BOARD OF SUPERVISORS:

WHEREAS, Iowa County is a self organized County pursuant to the laws of the State of
Wisconsin;

WHEREAS, ss 59.01 (1) of the Wisconsin Statutes vests broad discretion in County Boards
of Supervisors in self organized counties to determine ho -rvisors in such counties will
be compensated, :

NOW THEREFORE, BE IT RESOLVED BY, TH§ 10Wg COUNTY BOARD OF
SUPERVISORS, that per diem compensatiopdH#jl betgid toRgembers of the County

follows:

v ce allows and shall be paid
his or her duties as a members of

NOW, THERER B RESOLVED by the lowa County Board of Supervisors
that: The Iowa Coutigy {8f Supervisors adopts the recommendation of the Executive
Committee and approvag thPer diem compensation of $40.00, mileage for the lowa
County Board of Superyg§érs and an additional per diem compensation of $10.00 for
Iowa County Board Chair and Standing Committee Chairs for Committees they Chair
under the rules and restrictions enumerated here.

Dated this 17" day of October, 2017
Respectfully submitted by the lowa County Executive Committee



Octo Ler~ 0/S
RESOLUTION NO. 9-1015

Establishing Per Diem Compensation and Mileage for the lowa County Board of
Supervisors and Per Diem for County Board Chair and Standing Committee Chairs

TO THE HONRABLE IOWA COUNTY BOARD OF SUPERVISORS:

WHEREAS, lowa County is a self organized County pursuant to the laws of the State of
Wisconsin;

WHEREAS, ss 59.01 (1) of the Wisconsin Statutes vests broad discretion in County Boards

of Supervisors in self organized counties to determine how supervisors in such counties will
be compensated;

NOW THEREFORE, BE IT RESOLVED BY THE IOWA COUNTY BOARD OF
SUPERVISORS, that per diem compensation shall be paid to members of the County

Board or committees of the County Board on and after the third Tuesday of April 2016 as
follows:

(1) $40.00 paid to the Board of Supervisors for attendance of County Board
meetings and for all County Board Committee meetings the Supervisors is a
member of.

(2) Mileage shall be paid to members of the Board of Supervisors for attendance
of County Board meetings and for all Committee meetings the Supervisor is a
member of at the rate the Internal Revenue Service allows and shall be paid
for all mileage actually traveled in fulfilling his or her duties as a members of
the lowa County Board or as a member of a committee of the Board of
Supervisors.

(3) Board Supervisors will be paid mileage at the rate the Internal Revenue
Service allows for attending committee meetings they are not a member of.

(4) County Board Chair and Standing Committee Chairs will receive an
additional $10.00 paid for the Committee meeting they Chair.

NOW, THEREFORE, BE IT RESOLVED by the lowa County Board of Supervisors
that: The lowa County Board of Supervisors adopts the recommendation of the
Adminiswrative Services Committee and approves the per diem compensation of $40.00,
mileage for the lowa County Board of Supervisors and an additional per diem
compensation of $10.00 for lowa County Board Chair and Standing Committee Chairs
for Commitlees they Chair under the rules and restrictions enumerated here.

Dated this 20" day of October, 2015
Respectfully submitted by the Iowa County Administrasve Services Committee
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AGENDA ITEM COVER SHEET

~_tle: Resolution Awarding the Financing for the purchase of Hwy Equipment (¢ Original " Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

R0%6
The County Board approved borrowing of $600,000 at the November 15, 26%7 County Board meeting to be utilized by the
Highway Department to purchase equipment in 2017. This would be borrowing of funds in 2017 to cover 2017 purchases
made, with the anticipation of paying off the loan/debt in 2018 through debt service levy through the budget process.

RECOMMENDATIONS (IF ANY):

|Staff Recommendation to award with Farmer's Savings Bank - Mineral Point at a term of 6 months. J

ANY ATTACHMENTS? (Only 1 copy is needed) @ Yes C No If yes, please list below:

Resolution and summary of the bids received.

FISCAL IMPACT:

[Repayment of $600,000 principal plus estimated interest in the amount $3,270. The borrowing has been previously authorized
County Board at the November 15, 2016 meeting.

N
LEGAL REVIEW PERFORMED: C Yes " No PUBLICATION REQUIRED: (* Yes ¢ No
PRESENTATION?: (s Yes " No How much time is needed? 10 minutes
COMPLETED BY: Roxie Hamilton DEPT: Finance
2/3 VOTE REQUIRED:  Yes (¢ No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:




RESOLUTION NO.

RESOLUTION AWARDING THE FINANCING FOR THE PURCHASE OF HIGHWAY
EQUIPMENT

WHEREAS, on November 15, 2016, the County Board of Supervisors of lowa County,
Wisconsin (the "County") adopted an initial resolution (the "Initial Resolution") authorizing the
issuance of a financing through the State Trust Fund Loan Program (STFL), promissory notes, or
through a financial institution in the amount of $600,000 to purchase equipment for the Highway
Department (the "Project™);

WHEREAS, it is necessary and in the best interest of the County to issue financing in the
principal amount of $600,000 pursuant to Chapter 67 of the Wisconsin Statutes and as authorized
by the Initial Resolution, to finance the costs of the Project;

NOW, THEREFORE, BE IT RESOLVED by the County Board of Supervisors of the
County that: the County of Iowa, Wisconsin, borrow from Farmers Savings Bank the sum of
$600,000 for the purpose of financing the purchase of Highway Capital Projects and for no other
purpose. The loan is to be payable within six (6) months from the date of loan is made. The
loan will be repaid in one installment with interest at the rate of 1.09 percent per annum.

RESOLVED FURTHER, that there shall be raised and there is levied upon all taxable
property, within the County of lowa, Wisconsin, and a direct annual tax for paying interest and
principal on the loan as they become due.

RESOLVED FURTHER, that no money obtained by the County of Iowa by such loan
from Farmers Saving Bank be applied or paid out for any purpose except financing the purchase
of Highway Capital Projects without the consent of Farmers Savings Bank.

RESOLVED FURTHER, that when the financing is received from Farmers Savings
Bank, that the chairman and clerk of the County of lowa, Wisconsin, are authorized and
empowered, in the name of the county to execute and deliver to Farmers Savings Bank,
certificates of indebtedness, in such form as required by Farmers Savings Bank, for any sum of
money that may be loaned to the county pursuant to this resolution. The chairman and clerk of
the county will perform all necessary actions to fully carry out the provisions of chapter 67,
Wisconsin Statutes, and these resolutions.

RESOLVED FURTHER, that this preamble and these resolutions and the aye and no
vote by which they were adopted, be recorded, and that the clerk of this county forward this
certified record to Farmers Savings Bank.

Adopted, approved and recorded October 17, 2017.



AGENDA ITEM COVER SHEET

~tle: Resolution Awarding the Financing for the purchase of Highway Capital (¢ Original " Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline);

The County Board approved borrowing of $308,000 at the September 19, 2017 County Board meeting to be utilized by the
Highway Department for road construction County K or purchase equipment in 2017. Payback of loan plus interest would be
included in the debt service levy in 2018.

RECOMMENDATIONS (IF ANY):

\_Staff Recommendation to award with Farmer's Savings Bank - Mineral Point at a term of 6 months.

ANY ATTACHMENTS? (Only 1 copy is needed) ( Yes C No Ifyes, please list below:

[Resolution and summary of the bids received.

FISCAL IMPACT:

JRepayment of $308,000 principal plus estimated interest in the amount $1,679. The borrowing has been previously authorized
‘County Board at the September 19, 2017 meeting.

LEGAL REVIEW PERFORMED:  Yes " No PUBLICATION REQUIRED: (¢ Yes  No
PRESENTATION?: (¢ Yes (" No How much time is needed? 10 minutes

COMPLETED BY: Roxie Hamilton DEPT: Finance

2/3 VOTE REQUIRED: C Yes (* No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:




RESOLUTIONNO.

RESOLUTION AWARDING THE FINANCING FOR THE PURCHASE OF HIGHWAY
CAPITAL PROJECTS

WHEREAS, on September 19, 2017, the County Board of Supervisors of lowa County,
Wisconsin (the "County") adopted an initial resolution (the "Initial Resolution") authorizing the
issuance of a financing through the State Trust Fund Loan Program (STFL), promissory notes, or
through a financial institution in the amount of $308,000 for Highway Department Capital of
County Highway K road construction and equipment for the Highway Department (the
"Project");

WHEREAS, it is necessary and in the best interest of the County to issue financing in the
principal amount of $308,000 pursuant to Chapter 67 of the Wisconsin Statutes and as authorized
by the Initial Resolution, to finance the costs of the Project;

NOW, THEREFORE, BE IT RESOLVED by the County Board of Supervisors of the
County that: the County of Iowa, Wisconsin, borrow from Farmers Savings Bank the sum of
$308,000 for the purpose of financing the purchase of Highway Capital Projects and for no other
purpose. The loan is to be payable within six (6) months from the date of loan is made. The
loan will be repaid in one installment with interest at the rate of 1.09 percent per annum.

RESOLVED FURTHER, that there shall be raised and there is levied upon all taxable
property, within the County of lowa, Wisconsin, and a direct annual tax for paying interest and
principal on the loan as they become due.

RESOLVED FURTHER, that no money obtained by the County of lowa by such loan
from Farmers Saving Bank be applied or paid out for any purpose except financing the purchase
of Highway Capital Projects without the consent of Farmers Savings Bank.

RESOLVED FURTHER, that when the financing is received from Farmers Savings
Bank, that the chairman and clerk of the County of Iowa, Wisconsin, are authorized and
empowered, in the name of the county to execute and deliver to Farmers Savings Bank,
certificates of indebtedness, in such form as required by Farmers Savings Bank, for any sum of
money that may be loaned to the county pursuant to this resolution. The chairman and clerk of
the county will perform all necessary actions to fully carry out the provisions of chapter 67,
Wisconsin Statutes, and these resolutions.

RESOLVED FURTHER, that this preamble and these resolutions and the aye and no
vote by which they were adopted, be recorded, and that the clerk of this county forward this
certified record to Farmers Savings Bank.

Adopted, approved and recorded October 17, 2017.



AGENDA ITEM COVER SHEET

—tle: Courthouse Training Days C Original (" Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

lowa County Emergency Management has been working with the Circuit Court to plan a couple safety training exercises. The
Circuit Court has approved the closing of the courtroom for two days in 2018 in order to complete a walk through and table top
excercise with all Courthouse staff.

Attached is a resolution for the County Board to consider approving of closing the courthouse for two mornings in 2018.
Employees would be required to report to work, however their work would be specific that day to training on how to handle

various emergencies. The building would NOT be open to the public.

RECOMMENDATIONS (IF ANY):

Training for Emergency situations is critical. A better prepared and trained workforce will handle and recover from emergencies
much quicker. Staff recommends the County Board consider and approve the attached resolution.

ANY ATTACHMENTS? (Only 1 copy is needed) (s Yes C No If yes, please list below:

Resolution Authorizing the Closure of the lowa County Courthouse for courthouse staff training.

—=sSCAL IMPACT:

All staff working at the Courthouse will be asked to participate and will be required to be present. Their time will be spent on
emergency preparedness rather than other work duties. Fiscal Impact will be minimal.

LEGAL REVIEW PERFORMED:  Yes (¢ No PUBLICATION REQUIRED: C Yes (¢ No
STAFF PRESENTATION?: C Yes (¢ No How much time is needed?

COMPLETED BY: Larry Bierke DEPT: County Administrator

2/3 VOTE REQUIRED:  Yes (¢ No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

“OMMITTEE ACTION:

S—



RESOLUTION NO.

AUTHORIZING THE CLOSING OF CERTAIN COUNTY
FACILITIES FOR THE PURPOSE OF CONDUCTING AN
EMERGENCY PREPAREDNESS DRILL

WHEREAS, the Wisconsin Statutes and county policies direct that county offices
generally remain open during customary business hours, but the safety and security of
county employees and members of the public utilizing county facilities is of primary
concern to lowa County; and,

WHEREAS, the best way to ensure emergency preparedness is to practice and
simulate actual events that might take place, and the Emergency Management Director
has worked diligently to prepare a realistic training scenario that will necessitate the brief
closure of county facilities for several hours, but the offices will not be closed the entire
day; and,

WHEREAS, it is proposed that on September 21, 2018, the Courthouse shall
close from 8:00 a.m. to 12:00 noon, and on October 26, 2018 Courthouse shall close from
8:00 a.m. to 12:00 noon, for the purpose of conducting the emergency preparedness drill;
and,

WHEREAS, the public shall have the afternoon from noon to 4:30 on both dates
at the respective facilities to transact any business, and the benefit to the safety of county
employees and the public from conducting this drill outweighs any inconvenience to the
public convenience and necessity.

NOW, THEREFORE, BE IT RESOLVED, by the lowa County Board of
Supervisors, met in regular session, that the public be and hereby is notified that the
following Iowa County facilities shall be closed to the public at the following dates and
times for the partial day only:

1. Iowa County Courthouse (222 N. Iowa St, Dodgeville, WI) September 21,
2018 8:00 a.m. to 12:00 noon.

2. Iowa County Courthouse (222 N. Iowa St, Dodgeville, WI): October 26,
2018 8:00 a.m. to 12:00 noon; and,

BE IT FURTHER RESOLVED, that notice of this closure shall be provided to
the public to the maximum extent practical so as to provide as much advance notice of

this closure as possible.

Respectfully submitted by the Executive Committee.



AGENDA ITEM COVER SHEET

. _tle: Wisconsin Counties Association Lawsuit (" Original (" Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

The Wisconsin Counties Association is filing a lawsuit against pharmaceutical companies that pushed opioid drugs as pain
relievers over the past years. Court cases have shown that as a result of the pharmaceutical companies drug sales, prescriptions
have increased and so has the corresponding addictions. As such, they are hoping to recover some of the dollars Counties have

spent dealing with opioid addictions over the past few years. lowa County staff are still assembling the data to determine how
much this epidemic has cost our County.

RECOMMENDATIONS (IF ANY):

Staff recommends that lowa County attempt to recover some of the dollars we lost by joining the Wisconsin Counties
Association lawsuit.

ANY ATTACHMENTS? (Only 1 copy is needed) @ Yes C No If yes, please list below:

Resolution to authorize joining the Wisconsin Counties Association lawsuit.

FISCAL IMPACT:

~— his will have no negative fiscal impact on lowa County. This may have a positive impact for lowa County, depending on the
court determination or any future settlement.

LEGAL REVIEW PERFORMED: C Yes ¢ No PUBLICATION REQUIRED: C Yes (¢ No

STAFF PRESENTATION?: C Yes (¢ No How much time is needed?

COMPLETED BY: Larry Bierke DEPT: County Administrator

2/3 VOTE REQUIRED: C Yes " No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:




RESOLUTION NO.

AUTHORIZING THE EXECTUION OF THE ENGAGEMENT LETTER FOR PURSUING
CLAIMS AGAINST CERTAIN OPIOID MANUFACTURES

WHEREAS, Towa County is concerned with the recent rapid rise in troubles among County
citizens, residents, and visitors in relation to problems arising out of the use, abuse and overuse of
opioid medications, which according to certain studies, impacts millions of people across the
country; and

WHEREAS, issues and concerns surrounding opioid use, abuse and overuse by citizens,
residents and visitors are not unique to Iowa County and are, in fact, issues and concerns shared by
all other counties in Wisconsin and, for that matter, states and counties across the country, as has
been well documented through various reports and publications, and is commonly referred to as the
Opioid Epidemic; and

WHEREAS, the societal costs associated with the Opioid Epidemic are staggering and,
according to the Centers for Disease Control and Prevention, amount to over $75 billion annually;
and

WHEREAS, the National Institute for Health has identified the manufacturers of certain of
the opioid medications as being directly responsible for the rapid rise of the Opioid Epidemic by
virtue of their aggressive and, according to some, unlawful and unethical marketing practices; and

WHEREAS, certain of the opioid manufacturers have faced civil and criminal liability for
their actions that relate directly to the rise of the Opioid Epidemic; and

WHEREAS, Iowa County has spent ????millions in unexpected and unbudgeted time and
resources in its programs and services related to the Opioid Epidemic; and

WHEREAS, lowa County is responsible for a multitude of programs and services, all of
which require Iowa County to expend resources generated through state and federal aid, property
tax levy, fees and other permissible revenue sources; and

WHEREAS, lowa County’s provision of programs and services becomes more and more
difficult every year because the costs associated with providing the Opioid Epidemic programs and
services continue to rise, yet County’s ability to generate revenue is limited by strict levy limit caps
and stagnant or declining state and federal aid to County; and

WHEREAS, all sums that Iowa County expends in addressing, combatting and otherwise
dealing with the Opioid Epidemic are sums that cannot be used for other critical programs and
services that lowa County provides to Iowa County citizens, residents and visitors; and

WHEREAS, Iowa County has been informed that numerous counties and states across the
country have filed or intend to file lawsuits against certain of the opioid manufacturers in an effort
to force the persons and entities responsible for the Opioid Epidemic to assume financial
responsibility for the costs associated with addressing, combatting and otherwise dealing with the
Opioid Epidemic; and



WHEREAS, Iowa County has engaged in discussions with representatives of the law firms of
von Briesen & Roper, s.c., Crueger Dickinson LLC and Simmons Hanly Conroy LLC (the “Law
Firms”) related to the potential for County to pursue certain legal claims against certain opioid
manufacturers; and

WHEREAS, Iowa County has been informed that the Law Firms have the requisite skill,
experience and wherewithal to prosecute legal claims against certain of the opioid manufacturers on
behalf of public entities seeking to hold them responsible for the Opioid Epidemic; and

WHEREAS, the Law Firms have proposed that lowa County engage the Law Firms to
prosecute the aforementioned claims on a contingent fee basis whereby the Law Firms would not be
compensated unless lowa County receives a financial benefit as a result of the proposed claims and
the Law Firms would advance all claim-related costs and expenses associated with the claims; and

WHEREAS, all of the costs and expenses associated with the claims against certain of the
opioid manufacturers would be borne by the Law Firms; and

WHEREAS, the Law Firms have prepared an engagement letter, which is submitted as part
of this Resolution specifying the terms and conditions under which the Law Firms would provide
legal services to lowa County and otherwise consistent with the terms of this Resolution; and

WHEREAS, Iowa County is informed that the Wisconsin Counties Association has engaged
in extensive discussions with the Law Firms and has expressed a desire to assist the Law Firms,
Iowa County and other counties in the prosecution of claims against certain of the opioid
manufacturers; and

WHEREAS, Iowa County would participate in the prosecution of the claim(s) contemplated
in this Resolution and the Engagement Letter by providing information and materials to the Law
Firms and, as appropriate, the Wisconsin Counties Association as needed; and

WHEREAS, lowa County believes it to be in the best interest of lowa County, its citizens,
residents, visitors and taxpayers to join with other counties in and outside Wisconsin in pursuit of
claims against certain of the opioid manufacturers, all upon the terms and conditions set forth in the
Engagement Letter; and

WHEREAS, by pursuing the claims against certain of the opioid manufacturers, lowa County
is attempting to hold those persons and entities that had a significant role in the creation of the
Opioid Epidemic responsible for the financial costs assumed by lowa County and other public
agencies across the country in dealing with the Opioid Epidemic.

NOW, THEREFORE, BE IT RESOLVED: Iowa County authorizes, and agrees to be
bound by, the Engagement Letter and hereby directs the appropriate officer of the County to
execute the Engagement Letter on behalf of the County; and

BE IT FURTHER RESOLVED: Iowa County shall endeavor to faithfully perform all
actions required of Iowa County in relation to the claims contemplated herein and in the
Engagement Letter and hereby directs all lowa County personnel to cooperate with and assist the
Law Firms in relation thereto.



The County Clerk shall forward a copy of this Resolution, together with the signed
Engagement Letter, to the Wisconsin Counties Association, 22 E. Mifflin Street, Suite 900,
Madison, Wisconsin, 53703.

Respectfully submitted this day of , 2016.

Executive Committee



Crueger von Briesen
D 1Ck ]n S () n von Briesen & Roper, s.c. | Attorneys at Law

September 12, 2017

ViAa EMAIL

lowa County
c/o John Meyers, Board Chair

RE:  Engagement of von Briesen & Roper, s.c., and Crueger Dickinson LLC, Together with
Simmons Hanly Conroy LLC, as Counsel in Relation to Claims Against Opioid
Manufacturers

Dear owa County Officials:

The purpose of this letter (“Engagement Letter”) is to set out in writing the terms and conditions
upon which the law firms of von Briesen & Roper, s.c., and Crueger Dickinson LLC (collectively
“Counsel) will provide legal services to lowa County (“County”) in relation to the investigation and
prosecution of certain claims against the following manufacturers and other parties involved with the
manufacture of opioid medications: Purdue Pharma L.P., Purdue Pharma Inc., The Purdue Frederick
Company, Inc., Teva Pharmaceuticals USA, Inc., Cephalon, Inc., Johnson & Johnson, Janssen
Pharmaceuticals, Inc., OrthoMcNeil-Janssen Pharmaceuticals, Inc. n/k/a Janssen Pharmaceuticals,
Inc., Janssen Pharmaceutica, Inc. n/k/a Janssen Pharmaceuticals, Inc.; Endo Health Solutions Inc.,
Endo Pharmaceuticals, Inc., Russell Portenoy, Perry Fine, Scott Fishman and Lynn Webster
(collectively “Opioid Manufacturers”). Depending upon the results of initial investigations of the
facts and circumstances surrounding the potential claim(s), there may be additional parties sought to
be made responsible and/or certain of the aforementioned parties may be removed from the potential
claim.

This Engagement Letter shall apply solely and exclusively to the services set forth herein in relation
to the investigation and Lawsuit, as defined below. This Engagement Letter does not govern, nor
does it apply to, any services of either Counsel unrelated thereto.

SCOPE OF SERVICES

Counsel will work with County in the collection of information necessary to form a good faith basis
for filing a claim against the Opioid Manufacturers. County hereby authorizes Counsel to file a
lawsuit against one or all of the Opioid Manufacturers (“Lawsuit”) upon the terms and conditions set
forth herein.

RESPONSIBILITIES

Counsel will prosecute the Lawsuit with diligence and keep County reasonably informed of progress
and developments, and respond to County’s inquiries. County understands and agrees that Counsel,
on behalf of County, will engage the services of the nationally-recognized law firm Simmons Hanly
Conroy LLC, which has demonstrated experience prosecuting claims against Opioid Manufacturers
(“National Law Firm”) and which, in addition to Crueger Dickinson LLC, will serve as counsel of
record for County in relation to the Lawsuit. County understands and agrees that all fees paid to
Counsel and National Law Firm shall be as set forth in this Engagement Letter. County shall not be
responsible for any fees and expenses of National Law Firm beyond the fees and expenses for which
County has agreed to be responsible as set forth herein. County agrees to cooperate with Counsel
and National Law Firm in the gathering of information necessary to investigate and prosecute the
Lawsuit. County further understands and agrees that the law firm of von Briesen & Roper, s.c., shall
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not be identified on any pleading as counsel of record for County in relation to the Lawsuit, but shall
be available to assist County and Counsel and National Law Firm in relation to the Lawsuit.

The following additional terms apply to the relationship between County, Counsel and National Law
Firm:

A. von Briesen & Roper, s.c., and Crueger Dickinson LLC shall remain sufficiently
aware of the performance of one another and the performance of National Law Firm
to ascertain if each firm’s handling of the Lawsuit conforms to the Rules of
Professional Conduct. Both von Briesen & Roper, s.c., and Crueger Dickinson LLC
shall be available to County regarding any concerns on the part of County relating to
the performance of Counsel and/or National Law Firm. Counsel shall at all times
remain ethically and financially responsible to the County for the services of Counsel
and National Law Firm set forth herein.

B. As set forth below, County’s responsibility for attorney fees and expenses is
contingent upon the successful outcome of the Lawsuit, as further defined below.
Counsel and National Law Firm have agreed in writing as to the appropriate split of
attorney fees and expenses upon the engagement of National Law Firm. Specifically,
in the event of a Recovery (as defined below), the attorney fees will be split between
the law firms as follows:

Firm Name Percentage of Fees if Successful
von Briesen & Roper, s.c. 10%
Crueger Dickinson LLC 45%

Simmons Hanly Conroy LLC 45%

The split of attorneys’ fees between Counsel and National Law Firm may be subject
to change. In the event of such an amendment, the County will be notified in writing
of that amendment.

C. Counsel and County understand and agree that Counsel and National Law Firm will
all be considered attorneys for County. As such, each and all of Counsel and
National Law Firm will adhere to the Rules of Professional Responsibility governing
the relationship between attorney and client.

ACTUAL AND POTENTIAL CONFLICTS OF INTEREST AND WAIVER OF CONFLICT

As County is aware, Counsel and National Law Firm contemplate entering into the same
arrangement as that set forth in this Engagement Letter with other counties and municipalities in
Wisconsin and elsewhere. Counsel and National Law Firm believe that the goals and objectives of
County are aligned with the goals and objectives of all other counties and municipalities with respect
to the Lawsuit. Counsel and National Law Firm do not believe that to achieve the goals of the
Lawsuit, either County or another county or municipality must take a position that is adverse to the
interests of the other. However, to the extent any issue may arise in this matter about which County
disagrees with another county or municipality, and one of you may wish to pursue a course that
benefits one but is detrimental to the interest of the other, we cannot advise County or assist County
or any other county or municipality in pursuing such a course. That is to say, Counsel and National
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Law Firm cannot advocate for County’s individual interests at the expense of the other counties or
municipalities that Counsel and National Law Firm represent in a Lawsuit. Counsel and National
Law Firm do not believe that this poses a problem because County’s interests are currently aligned
with the other counties and municipalities that are or may be in the Lawsuit. Counsel and National
Law Firm are confident that their representation of County will not be limited in this matter by
representation of any other county or municipality, but County should consider these consequences
of joint representation in deciding whether to waive this conflict.

In addition to the material limitation discussed above, there are other consequences for County in
agreeing to joint representation. Because each county or municipality would be a client of Counsel
and National Law Firm, Counsel and National Law Firm owe equal duties of loyalty and
communication to each client. As such, Counsel and National Law Firm must share all relevant
information with all counties and municipalities who are clients in relation to the Lawsuit and
Counsel and National Law Firm cannot, at the request of one county or municipality, withhold
relevant information from the other client. That is to say, Counsel and National Law Firm cannot
keep secrets about this matter among the counties and municipalities who are clients of Counsel and
National Law Firm with respect to the Lawsuit. Also, lawyers normally cannot be forced to divulge
information about communications with their clients because it is protected by the attorney-client
privilege. However, because County would be a joint client in the same matter with other counties
and municipalities, it is likely that were there to be a future legal dispute between County and other
counties or municipalities that engage Counsel and National Law Firm about this matter, the
attorney-client privilege would not apply, and each would not be able to invoke the privilege against
the claims of the other.

Further, while County’s position is in harmony with other counties and municipalities presently, and
the conflict discussed above is waivable, facts and circumstances may change. For example, County
may change its mind and wish to pursue a course that is adverse to the interests of another county or
municipality and the conflict may become unwaivable. In that case, depending upon the
circumstances, Counsel and National Law Firm may have to withdraw from representing either
County or another county or municipality and County would have to bear the expense, if County
chooses, of hiring new lawyers who would have to get up to speed on the matter.

County is not required to agree to waive this conflict, and County may, after considering the risks
involved in joint representation, decline to sign this Engagement Letter. By signing this Engagement
Letter, County is signifying its consent to waiving the conflict of interest discussed herein.

Other than the facts and circumstances related to the joint representation of numerous counties and
municipalities, Counsel and National Law Firm are unaware of any facts or circumstances that would
prohibit Counsel and/or National Law Firm from providing the services set forth in this Engagement
Letter. However, it is important to note that the law firm of von Briesen & Roper, s.c., is a relatively
large law firm based in Wisconsin and represents many companies and individuals. It is possible that
some present and future clients of von Briesen & Roper, s.c., will have business relationships and
potential or actual disputes with County. von Briesen & Roper, s.c., will not knowingly represent
clients in matters that are actually adverse to the interests of County without County’s permission and
informed consent. von Briesen & Roper, s.c, respectfully requests that County consent, on a case by
case basis, to von Briesen & Roper, s.c.’s representation of other clients whose interests are, or
maybe adverse to, the interests of County in circumstances where County has selected other counsel
and where von Briesen & Roper, s.c., has requested a written conflict waiver from County after being
advised of the circumstances of the potential or actual conflict and County has provided informed
consent.
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FEES FOR LEGAL SERVICES AND RESPONSIBILITY FOR EXPENSES

A. Calculation of Contingent Fee

There is no fee for the services provided herein unless a monetary recovery acceptable to County is
obtained by Counsel and National Law Firm in favor of County, whether by suit, settlement, or
otherwise (“Recovery”). County understands and agrees that a Recovery may occur in any number
of different fashions such as final judgment in the Lawsuit, settlement of the Lawsuit, or
appropriation to County following a nationwide settlement or extinguishing of claims in lawsuits and
matters similar to the Lawsuit. Counsel and National Law Firm agree to advance all costs and
expenses of Counsel, National Law Firm and the Lawsuit associated with investigating and
prosecuting the Lawsuit provided, however, that the costs and expenses associated with County
cooperating with Counsel and National Law Firm in conjunction with the Lawsuit and otherwise
performing its responsibilities under this Engagement Letter are the responsibility of County. In
consideration of the legal services to be rendered by Counsel and National Law Firm, the contingent
attorneys’ fees for the services set forth in this Engagement Letter shall be a gross fee of 25% of the
Recovery, which sum shall be divided among Counsel and National Law Firm as set forth in the
above chart.

Upon the application of the applicable fee percentage to the gross Recovery, and that dollar amount
set aside as attorneys’ fees to Counsel and National Law Firm, the amount remaining shall first be
reduced by the costs and disbursements that have been advanced by Counsel and National Law Firm,
and that amount shall be remitted to Counsel and National Law Firm. By way of example only, if the
gross amount of the Recovery is $1,000,000.00, and costs and disbursements are $100,000.00, then
the fee to Counsel and National Law Firm shall be $250,000, the costs amount of $100,000 shall be
deducted from the balance of $750,000.00, and the net balance owed to County shall be $650,000.
The costs and disbursements which may be deducted from a Recovery include, but are not limited to,
the following, without limitation: court fees, process server fees, transcript fees, expert witness fees
and expenses, courier service fees, appellate printing fees, necessary travel expenses of attorneys to
attend depositions, interview witnesses, attend meetings related to the scope of this Engagement
Letter and the like, and other appropriate matter related out-of-pocket expenses. In the event that any
Recovery results in a monetary payment to County that is less than the amount of the costs incurred
and/or disbursements made by Counsel and National Law Firm, County shall not be required to pay
Counsel and National Law Firm any more than the sum of the full Recovery.

B. Nature of Contingent Fee

No monies shall be paid to Counsel or National Law Firm for any work performed, costs incurred or
disbursements made by Counsel or National Law Firm in the event no Recovery to County has been
obtained. In the event of a loss at trial due to an adverse jury verdict or a dismissal of the Lawsuit by
the court, no monies shall be paid to Counsel or National Law Firm for any work performed, costs
incurred or disbursements made by Counsel or National Law Firm. In such an event, neither party
shall have any further rights against the other.

C. Disbursement of Recovery Proceeds to County

The proceeds of any Recovery on County’s behalf under the terms of this Engagement Letter shall be
disbursed to County as soon as reasonably practicable after receipt by Counsel and National Law
Firm. At the time of disbursement of any proceeds from a Recovery, County will be provided with a
detailed disbursement sheet reflecting the method by which attorney’s fees have been calculated and
the expenses of litigation that are due to Counsel and National Law Firm from such proceeds.
Counsel and National Law Firm are authorized to retain out of any moneys that may come into their
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hands by reason of their representation of County the fees, costs, expenses and disbursements to
which they are entitled as determined in this Engagement Letter.

TERMINATION OF REPRESENTATION

This Engagement Letter shall cover the period from the date first indicated below until the
termination of the legal services rendered hereunder, unless earlier terminated as provided herein.
This Engagement Letter may be terminated by County at any time, and in the event of such
termination, neither party shall have any further rights against the other, except that in the event of a
Recovery by County against the Opioid Manufacturers subsequent to termination, Counsel and
National Law Firm shall have a statutory lien on any such recovery as provided by applicable law
and further maintain rights in the nature of quantum meruit to recover fees, costs and expenses
reasonably allocable to their work prior to termination. Counsel and National Law Firm may
withdraw as County’s attorneys at any time for the following reasons:

A. If Counsel and National Law Firm determine, in their sole discretion, that County’s
claim lacks merit or that it is not worthwhile to pursue the Lawsuit further; or

B. For Good Cause. For purposes of this Paragraph, Good Cause may include County’s
failure to honor the terms of the Engagement Letter, County’s failure to follow
Counsel or National Law Firm’s advice on a material matter, or any fact or
circumstance that would, in the view of Counsel or National Law Firm, impair an
effective attorney-client relationship or would render continuing representation
unlawful or unethical. If terminated for Good Cause, County will take all steps
necessary to free Counsel and National Law Firm of any obligation to perform
further, including the execution of any documents (including forms for substitution of
counsel) necessary to complete withdrawal provided, however, that Counsel and
National Law Firm shall have a statutory lien on any Recovery as provided by
applicable law and further maintain rights in the nature of quantum meruit to recover
fees, costs and expenses reasonably allocable to their work prior to termination.

SETTLEMENT

County has the authority to accept or reject any final settlement amount after receiving the advice of
Counsel and National Law Firm. County understands settlements are a “compromise” of its claim(s),
and that Counsel and National Law Firm’s fee, as set forth above, applies to settlements also. For
example, if a settlement is reached, and includes future or structured payments, Counsel and National
Law Firm’s fee shall include its contingent portion of those future or structured payments.

NO GUARANTEE OF RECOVERY

County understands and acknowledges that dispute resolution through litigation often takes years to
achieve. County understands and acknowledges that there is no guarantee or assurances of any kind
regarding the likelihood of success of the Lawsuit, but that Counsel and National Law Firm will use
their skill, diligence, and experience to diligently pursue the Lawsuit.

LIMITED LIABILITY

von Briesen & Roper, s.c., and Crueger Dickinson LLC are limited liability entities under Wisconsin
law. This means that if Counsel fails to perform duties in the representation of County and that
failure causes County damages, the firms comprising Counsel and the shareholder(s) or principals
directly involved in the representation may be responsible to County for those damages, but the
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firm’s other shareholders or principals will not be personally responsible. Counsel’s professional
liability insurance exceeds the minimum amounts required by the Wisconsin Supreme Court for
limited liability entities of similar size.

COMMUNICATION BY E-MAIL

Counsel and National Law Firm primarily communicate with their clients via unencrypted internet e-
mail, and this will be the way in which communications occur with County. While unencrypted e-
mail is convenient and fast, there is risk of interception, not only within internal networks and the
systems used by internet service providers, but elsewhere on the internet and in the systems of our
clients and their internet service providers.

FILE RETENTION AND DESTRUCTION

In accordance with Counsel and National Law Firm’s records retention policy, most paper and
electronic records maintained are subject to a 10-year retention period from the last matter activity
date or whatever date deemed appropriate. Extended retention periods may apply to certain types of
matters or pursuant to County’s specific directives.

After the expiration of the applicable retention period, Counsel and National Law Firm will destroy
records without further notice to County, unless County otherwise notifies in writing.

MISCELLANEOUS

This Engagement Letter shall be governed by and construed in accordance with the laws of the State
of Wisconsin, without regard to conflicts of law rules. In the event of any dispute arising out of the
terms of this Engagement Letter, venue for any such dispute shall be exclusively designated in the
State of Wisconsin Circuit Court for Milwaukee County, Wisconsin, or in the United States District
Court for the Eastern District of Wisconsin.

It is expressly agreed that this Engagement Letter represents the entire agreement of the parties, that
all previous understandings are merged in this Engagement Letter, and that no modification of this
Engagement Letter shall be valid unless written and executed by all parties.

It is expressly agreed that if any term or provision of this Engagement Letter, or the application
thereof to any person or circumstance, shall be held invalid or unenforceable to any extent, the
remainder of this Engagement Letter, or the application of such term or provision to persons or
circumstances other than those to which it is held invalid or unenforceable, shall not be affected
thereby; and every other term and provision of this Engagement Letter shall be valid and shall be
enforced to the fullest extent permitted by law.

The parties acknowledge that they have carefully read and fully understand all of the provisions of
this Engagement Letter, and that they have the capacity to enter into this Engagement Letter. Each
party and the person signing on behalf of each party, represents that the person signing this
Engagement Letter has the authority to execute this document and thereby bind the party hereto on
whose behalf the person is signing. Specifically, County acknowledges that it is bound by this
Engagement Letter, has satisfied all conditions precedent to execution of this Engagement Letter and
will execute all the necessary documents that may be required by its governing statutes and/or code.

CONCLUSION

Counsel and National Law Firm are pleased to have this opportunity to be of service to County. If at
any time during the course of representation you have any questions or comments about our services
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or any aspect of how we provide services, please don’t hesitate to call one or all of the individuals
listed below.

Very truly yours,

von BRIESEN & ROPER, s.c. CRUEGER DICKINSON LLC
Andrew T. Phillips Erin K. Dickinson

SIMONS HANLY CONROY LLC (Acknowledged)

Paul J. Hanly, Jr.

IOWA COUNTY agrees to retain the services of Counsel and National Law Firm all upon the terms
and conditions specified above.

By: Date:

Title:

cc: Corporation Counsel

29243067_1.DOCX



COUNTY ADMINISTRATOR

Lawrence Bierke
Phone: (608) 935.0318
larry.bierke@iowacounty.org

TO:

FROM:
DATE:

RE:

Executive Committee
Larry Bierke, County Administrator

10/10/17
County Administrator’s Budget Proposal

Included in this packet is the latest version of the 2018 lowa County Budget Summary. This is
the draft that | am presenting to you as the “County Administrator's Budget”. It is now your turn,
as the Executive Committee to work on reviewing the budget proposed and making appropriate
changes. The Finance Director and | are here to assist.

The last version of the budget that you saw on September 12, 2017 was what was assembled as
the Department Head Budget request. Since that time many changes have been made. Here is
a list of the differences:

A

The Health Insurance numbers provided were updated to reflect the County Boards
decision to stay at 85% contribution on the average of the three lowest cost plans. Savings
of $6,825.36.

The wage grid is budgeted to increase 4.75%. January 1% employees would see a 2.25%
increase and July 1%, another 2.50% increase to the wage grid to return control point to
the market rate.

The Dental Plan was changed from Delta Dental to Ameritas. This changed premiums
and County contributions, saving $228.

The Administrative Assistant Position in Land Conservation was reduced to 20hr/week.
This was for a savings of $6,500.

Added two items to the Capital Fund Expense: 1) $25,000 for Bloomfield Replacement
Planning and 2) $25,000 for Law Enforcement Center Planning. Both expenses will be
covered with a transfer from our Sales Tax Revenue Fund.

Added repayment of “2017 Highway K Project” Loan $308,000 to Debt Service Payments.
Increase of $277,391 to the debt levy. County will now complete County K in one year,
as opposed to the three years initially proposed.

Modified the lowa County Airport Budget to reflect that facility management will be by
contract and not as a County employee. Then added $5,000 to iowa County Airport
budget for Marketing Expense.

Removed new Jailer/Dispatch position from the Sheriff's Department budget $58,474
Savings.

Worked with the Highway Commissioner to absorb $21,000 of added Wage and Fringe
expense into his budget.



K. Worked with Bloomfield Administrator to make the following changes:

a. Recognized Medicaid changes will capture more reimbursable expenses. $65,000
of additional income.

b. Recognize a savings on prescription expense by switching pharmacy contracts.
Savings of $24,000.

L. Modified Planning and Development Budget to show $5,000 of additional revenue.

M. Cut $3,418 from the Economic Development Budget to eliminate proposed tax levy
increase.

N. Worked with the County Clerk to modify how insurance premiums are distributed to
various departments. This impacted the budget by saving $5,000.

O. Cut Outside Legal Counsel from the Corporation Counsel Budget by $45,000.

P. As aresult of the state budget adoption, Social Services revenue increased $21,000, Land
Conservation increased $10,863, Highway Department revenue increased $58,951,
Shared Revenue increased $4,733, and Computer Aids increased $9,960.

Q. There is also now $10,000 remaining in the contingency line for the Executive Committee
to appropriate as they see fit.

This budget includes:
* Anincrease of 1 FTE position(s). (Sheriff's Office)
* Planned 2018 borrowing of $600,000 for equipment and $700,000 for land purchase.
* 50.7% of the operating budget is wage and fringe costs.

As proposed, the following Departments did not receive additional tax levy in 2018:

e Fire Suppression Budget ¢ District Attorney

e« ADRC e Register of Deeds

e Clerk of Courts e County Farm

e OWi Intensive Programming e Social Services

o Coroner e Child Support

e County Administration ¢ Unified Services Fund

¢ Economic Development e Wisconsin River Rail Transit

¢ County Treasurer

It is also worth noting that the following Departments are Budget Neutral. That is, they take in
enough revenues to cover all of their expenses:

e Restorative Justice (TAD) e County Farm

e Child Support e County Treasurer

This budget is balanced, uses the allotted 2.6% levy increase [$250,572], and funds the complete
Capital Improvement Fund planned expenses at $1,814,000.
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1 |lowa County Updated 9/7/17 by RH
__17: Request for Carryovers
| 3 |2018 County Administrator Draft - for the October 10, 2018 Executive Committee Meeting

Department Carryover Account/Description

Source of Carryover

[~ [

Assigned Carryovers ' - )
iAny femaining 2017 IT Budget to be used for unforeseen issues that may arise in

Information Technology 2018

_|Any unspent 2017 funds to purchase Communication Equipment in 2018

Restricted Carryovers

Emergency Management

County Clerk —‘!__El_efgtion Grant - must be used for specific election related items

sl= - H=a

Register of Deeds - Redaction Acct #100.30.46105.00000.000 - Redaction Fees - Money is used for Redaction
Fees _ |software that blocks out Social Security numbers on document.

-
(2]

|

Tax Levy

~ Taxlevy

Grant

Redactions - Privacy
|Fees

-
[+2]

;Acct #100.31.46110.00000.000 - Retained Fee - Per Co. Land Records
|Modernization Plan and 59.72(5)(b)3 Stats.

Acct #100.31.46111.00000.000 - Retained Fee - Per Co. Land Records

| 17 |GIS / Land Records

23

| 24 | Sheriff's Department (Acct # 100.40.48511.00000.000 - K-9 donations not spent in 2017

|Acct #100.50.43564.00000.000 - To maintain environmental Health/Public Health |

| 26 |Health Department 12017-2020

|Acct #100.64.54700.00000.391 - Utilized at the discretion of the CVSO or as
| 28 |Veteran's Service Office _directed by the donor.
i

30 |UW Extension _UW Extension Programs

| 31 !Acct #100.82.43611.00000.000 - Reimbursement from State UWEX

[ 32| |Acct #100.82.43612.00000.000 - Family Living Program |

'10082,46771‘00000‘000, 100.82.46772.00000 000, 100.82.46773.00000.000,
100.82.46774.00000.000 Extension Conferences Revenue - Pass thru account for
34  Programs that lowa County UWEX designs. |

Acct #100.84.56130.00000.733 - Use for youth education. - plan on using $300

| 36 |Land Conservation Dept. _per year for Youth Conservation Field Day until the funds are all spent.

Acct #210.60.48500.00000.000 - Can only be used for designated purpose of the

WLIP Retained Fees
WLIP Retained Fees
WLIP Grant

WLIP Grant

| 18 | - ‘Modernization Plan and 59.72(5)(b}3 Stats.
|Acct #100.31.43510.00000.000-WLIP Grant - Per Grant agreement and Ch.
| 19 B _ |16.967 Stats o B ] |
|Acct #100.31.4515.00000.000 - Grant - Per Grant agreement and Ch. 16.967
| 20 | Stats
21] i |
| 12017 Leftover Jail
22 | Sheriff's Department |Acct #400.32.57210.00000.804 - Jail Assess.

|Assessment Funds

2017 leftover Donation
Funds

— Preparedness Consortium with surrounding counties - use $5,000 per year for |Grant - Bioterrorism

|{PHEP)

Donations

Grant Funds and Fees
State Funds - should be
concluding in 2017
Farmily Living Account -
State Level

Use this account for
seed money for future
programs

Designated Donation

| 38 | Dept. of Social Services 'donation Donations
Acct #210.60.45110.00000.000 - Can only be paid out to the claimant as per the
39| Court Order - ‘Restitution
[ 40 | .
IAcct #220.85.48110.82070.000 - Can only be used for designated purpose of the
41 |ADRC donation ITrust Fund
Acct #220.85.48110 81170 000 - Can only be used in accordance to DOT 85.21
|Regulations 185.21 Trust Fund
|'W|Bi)omﬁeld o - jPer the requirements of the Restricted Donations - Restricted Donations
45




lowa County

Updated 9/7/17 by RH

Proposed 2018 Position Changes

2018 County Administrator Draft - for the October 10, 2018 Executive Committee Meeting

2018 Position Changes

Department

Proposed Change

Increase / (Decrease)

Sheriff's Department

Add Deputy Sheriff - Patrol Position - to allow assignment of one
Deputy Sheriff primarily to Court Security functions a the lowa
County Courthouse

$70,990

Land Conservation

Increase part time Land Conservation Tech position to full time
from a half time position. This will allow additional compliance
checks per year. WI Dept of Ag also wants annual Nutrient
Management Plan updates from farmers and this will allow the
staff time to enforce or follow up with all of the NMP's. This will
also allow staff time for basic conservation planning services for
our farmers; this includes running soil loss calculations,
discussing crop and conservation options with each farmer
individually, and making sure tolerable soil loss levels are not
exceeded. Currently cover crop and no-till practices are not
promoted much as there is not enough staff at County or NRCS
offices to do the planning; additional County capacity would
help fill this gap and bring in more cost-sharing to farmers for
these beneficial practices.

$32,337

tand Conservation

Decrease Department Assistant Position from 35 hours per week
to 20 hours per week.

($6,500)

ADRC

Taxi Driver - lowa County's locally developed coordinated public
transit plan identified needs and gaps in the accessibility of
transportation to all rural areas in lowa County, including
Mineral Point and Dodgeville. The ADRC applied for a 53.10
grant from the WI DOT to purchase a handicapped accessible
minivan as a way to fill the needs and gaps in our transportation
service. If lowa County's grant application is approved the ADRC
will need to hire a taxi driver to drive the new minivan. However
if the grant application is denied the ADRC will not seek to fill the
position. The cost is $3,352.95 which would be covered by the
grant.

$0.00

Totals Increase (Decrease) to the 2018 Budget for changes to positions:

$96,827.00

/|5
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